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OVERV I EW
Transnational ,  ser ious and organised cr ime (TSOC)  presents a

growing and evolv ing threat  to  the Austral ian  community  and a

signif icant  chal lenge to  law enforcement.  TSOC is  est imated to

cost  the government,  pr ivate sector  and the wider  community

upwards of  $60 bi l l ion  annual ly .  Cr iminals  continue to  f ind new

ways to  exploit  f inancia l  systems to fund cr iminal  enterpr ises

and launder  i l l ic it  proceeds,  drug suppl iers  continue to  adapt  to

meet the strong demand among Austral ian  consumers for  i l l ic it

substances,  and technological  developments have provided

cr iminals  with  ever  increasing anonymity  and secur ity .  TSOC

presents a  s ignif icant  r isk  to  Austral ia ’s  nat ional  secur ity .   

This  one-day masterclass wi l l  present  the latest  insights from

appl ied organised cr ime research from Ita ly  and Austral ia .

Cover ing topics such as recruitment into organised cr ime,  the

internat ional  expansion of  the Mafia ,  the r ise of  out law

motorcycle  gangs and the eff icacy of  responses to  these

problems,  the masterclass wi l l  h ighl ight  what  we know,  what  we

don’t  know,  and how research can be used to  help  shape

evidence-based responses to  ser ious and organised cr ime.

This  masterclass wi l l  expose part ic ipants to  the latest  research

evidence on a  range of  TSOC issues of  nat ional  s ignif icance.  I t

wi l l  help  part ic ipants to  better  understand the scale ,  causes and

consequences of  these issues,  and bui ld  awareness about  the

types of  pol icy  responses that  are  supported by  evidence.  They

wi l l  learn  about  the work of  the Austral ian  Inst itute of

Cr iminology and Transcr ime,  and how researchers work with

pol icy  partners to  analyse problems and identify  solut ions.

Part ic ipants wi l l  ga in  a  better  understanding of  how to f ind,

review and interpret  research f indings.   

The masterclass wi l l  be  h ighly  interact ive.  Each presentat ion wi l l

be fol lowed by a  faci l i tated question-and-answer  session.

Part ic ipants wi l l  be  encouraged to  identify  the impl icat ions of

the research for  the Austral ian  government and to  identify

topics for  potentia l  further  research and help  shape a  future

TSOC research agenda.

Attendance is  str ict ly  l imited to  40 part ic ipants from Austral ian

government agencies.  Registrat ion is  free but  essentia l  to

secure your  p lace.

RSVP to Anthony Morgan at  anthony.morgan@aic.gov.au by

Fr iday 22 November  2024.



0900 - 0910 WELCOME  &  OP ENING
D r  R ic k  Br own,  AIC

0910- 0 9 30 INTRODUCTIONS

Anthony  Morgan,  AIC

0930 - 1015 SESSION 1:  RECRUITMENT INTO

ORGANISED CRIME

Prof .  Francesco Calderoni ,

Transcr ime

1015 - 1045 MORNING T EA 

1045 - 1 130 SESSION 2:  ENABLERS OF

ORGANISED CRIME

Anthony  Morgan,  AIC

1230 - 1 330 LUNCH  

1530 CLOSE & AFTERNOON TEA

1330-1415 SESSION 4:  EVALUATING

RESPONSES TO ORGANISED CRIME

Dr Chr istopher  Dowl ing,  AIC

1415-1500 SESSION 5:  OUTLAW MOTORCYCLE

GANGS:  A  CASE ST UDY

Anthony Morgan

PROGRAM

1130 - 1 230 SESSION 3:  T HE I TALIAN MAF IAS:  T HE

INTERNAL  STRUCTURE AND THEIR

MOBIL ITY ABROAD 2000- 2022

Prof .  Francesco Calderoni

1500 - 1 530 SESSION 6:  DEVELOPING A TSOC

RESEARCH AGENDA

Fa ci l i tated d isc ussion



PROF ES SOR FRANCESCO CALDERONI

F r a nc es co is  Ful l  Profess or  of  Cr iminology at  the Faculty  of

Soc i a l  a nd Pol it i cal  Sciences at  Univ ersità  Cattol ica  del

Sa c r o Cu ore of  Mi l an and Trans c r ime.  He is  a  renow n ed

exp er t  in  organised cr i me,  i l l ic it  markets,  c orrupt i on,

c r i m ina l  and preventive pol ic ies  a ga ins t  complex c r i mes

a nd t he analysis  of  cr iminal  network s .

ANT HO N Y MORGAN

Ant hon y  i s  the Resea rch Manager  f or  the Aus tral ia n

I ns t i t ut e of  Cr iminology’s  Ser ious  a nd Organis ed Cr ime,

Cy b er c r i me and Radical isat ion Res ea rc h Progra m.  Anthony

ha s  s pe nt  two decades working c los ely  with  la w

en f or c ement and pol i cy  makers to  conduc t  r igorous,  a ppl ied

a nd pol i c y  re levant  empir ica l  cr iminological  resea rch.  

PRESENTERS

DR CHRI S TOPHER DOWLING

Chr i s t oph er  is  a  Research Manager  with  the Aus tral ian

I ns t it ut e of  Cr iminology.  His  publ ished research covers a

wi de  r a ng e of  cr ime and just i ce is sues including

i nt er pe r s onal  v io lence and abus e,  youth offending,

or ga ni s e d cr ime,  ra dical isat ion,  tra f f icking and s la very,  and

pol ic ing  a nd legis lat ive responses.  He has a lso undertaken

c ons ul t a nc y work for  law enforcement and gov ernment

s ta k e hol ders a cros s Aust ral ia ,  focus ing on the improv ement

of  r es ponses to  var i ous forms of  cr ime.


